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Figure 3 - Improvements in TeamSTEPPS scores before and after board rounds. Figure 5 - Improvements in VTE fill rates in the Neurosurgery department over a five month period.

Conclusions

Board Rounds can act as an effective and time-efficient tool to improve two key
aspects of the modern hospital environment - patient safety and team-working.

We demonstrated this by improved VTE fill rates over the initial few months of
introducing board rounds and improved teamwork scores on both questionnaires
. used. The board rounds are still running effectively in the department and planned
Figure 4 — Improvements in q . . . . "
GRPI scores before and future improvements include trying to assist more key allied healthcare professionals
after board rounds. to attend regularly. Using the principles of Six Sigma, we are continuously reviewing
the board rounds to find ways to improve it.

Six Sigma is a useful process to assist departments in introducing new or established

systems effectively and continuing to improve them to meet desired goals. In a

modern healthcare system where clinical governance is vital and quality

improvement is increasingly important, tools such as this could be considered a
References valuable resource.

1-Six Sigma Resources for Six Sigma Quality (http://www.isixsigma.com/)
2 - TeamSTEPPS Attitude Questionnaire (http://teamstepps.ahrq.gov/)
3 - Assessment Tools for Developing and Leading Effective Teams (http://www.insead.edu/)
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