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1. To provide a pathway whereby ideas from staff can be suggested and supported so as to 
encourage innovation at Musgrove Park Hospital.  
 

2. To develop a cross divisional network giving access to the people and skills required to drive 
through quality improvement projects. 
 

3. To increase the number of successfully completed quality improvement projects that will 
improve patient care and safety whilst promoting efficiency. 

At a time when the NHS needs to be thinking differently, we need to encourage innovation and build 
improvements from within. Harvesting people’s ideas and enthusiasm about system improvements is 
a productive way to help staff work with purpose and pride.  
 

Combining this with the expertise required to make an idea a reality can often be a stumbling block. 
People can become lost behind office doors when they are willing to apply their skills but are 
unaware of the problems that exist. 
 

This project aims to provide easy access to a forum where ideas could be discussed amongst a panel 
of experts that would facilitate frontline people in implementing their ideas.  

The outcome would be an increase in the number of quality improvement projects but also the 
number with a successful outcome. This would be at no extra expense to the hospital, indeed the 
aim would be an overall save in costs through the work that is produced. 

The Innovation Station 
Providing Access to Innovation for Doctors In Training 
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Applicants would submit their proposal through the hospital intranet. After review from a panel 
compromising representatives from hospital finance, management and IT, successful applicants 
would be invited to present their idea. Here they will seek mentorship to make their idea a reality. 


