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Background:

Our setting was a busy District General Hospital in Taunton, Somerset. Junior Doctors noted whilst on-call one of the main problems encountered was finding equipment for venepuncture, due to differing layouts and stock levels in equipment rooms across the hospital.

Methods:

Initially we surveyed junior doctors, discovering the extent of the problem. Holding a ‘cannula day’ we recorded how many were performed over 24 hours. After compiling a list of equipment needed to safely perform these tasks, we measured the time to collect this in various equipment rooms. A prototype of our equipment trolley was placed on a test ward, where we took repeat timings and resurveyed to look for improvement.

Results:

With introducing the trolley the average time for equipment collection fell from 89 to 20 seconds. By implementing the trolley we would save 617 junior doctor hours per year (based on doctors performing 3-6 venepunctures per day)
The trolley was well received by medical and nursing staff.

Key Messages:

A simple change can make a large difference.
The trolleys are relatively cheap to implement, easy to maintain and will make a huge impact of the day to day life of all members of the MDT.

